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HAWAI`I CONVENTION CENTER – SMG UPDATE

“The Facility Itself is Unequalled in All the World”

~ BOB DALLMEYER, Chairman of the Board,  International Association for Exhibition Management

>>><<<

>>><<<



>>><<<

>>><<<

MANAGEMENT & OPERATIONS

• NA MEA HO`OKIPA

• CUSTOMER SERVICE RANKINGS

• 2004 PRIME SITE AWARD

• CAPITAL IMPROVEMENT PROGRAMMING

• NEIGHBORHOOD RELATIONS
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OVERALL MARKETING RESULTS

• SHORT TERM GOALS ACHIEVED
• CY 2003 AND CY 2004:  GOALS ACHIEVED
• CY 2005 AND CY 2006:  PROJECTING TO MEET GOALS
• CY 2007 AND CY 2008:  NEEDS IMPROVEMENT
• CY 2009  TO   CY 2012:  IMPROVING
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• JANUARY 03 TO JANUARY 05:  83 DEFINITE BOOKINGS

• TENTATIVE BOOKING IMPROVING IN ALL TIME PERIODS

• GROUP SIZE FROM 1,000 TO 18,000 DELEGATES

• ADVISORY BOARD PRODUCING RESULTS
• THE HAWAII ADVANTAGE 
• SUPPORT FOR EXCISE TAX BILL
• REALIZED BOOKINGS

• AMERICAN ASSOCIATION OF ORTHODONTISTS 2010
• AMERICAN ASSOCIATION OF NEUROLOGISTS 2011

• LISTENING TO OUR ASSOCIATION AND CORPORATE ADVISORY BOARDS
• FROM THE SEPTEMBER 2004 JOINT MEETING

• 130 ACTION ITEMS DEALING WITH MARKET, ADVERTISING, COLLATERAL, 
TRADESHOWS

• THE HAWAII ADVANTAGE, D.C. INITIATIVES AND FUTURE CHALLENGES

• KEY STRATEGY
• BUILDING OUR PROGRAMS AROUND CUSTOMER INPUT AND MARKET 

RESEARCH
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ASSOCIATION ADVISORY BOARD MEMBERS

• AMERICAN BAR ASSOCIATION
• AMERICAN MEDICAL ASSOCIATION
• APICS – The Educational Society for Resource Management 
• NATIONAL DENTAL ASSOCIATION
• AMERICAN ACADEMY OF PEDIATRICS
• INTERNATIONAL SOCIETY OF MAGNETIC RESONANCE
• AMERICAN COLLEGE OF CHEST PHYSICIANS
• AMERICAN PODIATRIC MEDICAL ASSOCIATION
• AMERICAN DIETETIC ASSOCIATION
• AMERICAN ACADEMY OF NEUROLOGY
• AMERICAN ASSOCIATION OF ORTHODONTISTS
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CORPORATE ADVISORY BOARD MEMBERS

• TACO BELL CORPORATION
• COORS BREWING
• BERLEX LABORATORIES
• MICROSOFT CORPORATION
• DOCTOR’S ASSOCIATES, INC. (Subway)
• CISCO SYSTEMS
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ASIA PACIFIC ADVISORY BOARD

• JAPAN AIRLINES
• MARRIOTT INTERNATIONAL HAWAIIAN ISLANDS HOTELS 

& RESORTS
• DBEDT
• TOM SAKATA – Consultant
• PACRIM MARKETING GROUP
• JTB HAWAII
• ALL NIPPON AIRWAYS
• HONOLULU JAPANESE CHAMBER OF COMMERCE
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PAST 12 MONTHS

• PROGRAMS TO ADDRESS THE SHORT FALL
• FOCUS ON THE JAPAN MARKET
• NEW WEB SITE FOR THE JAPAN MEETINGS MARKET
• JAPAN MARKET DVD

• PCMA HAWAII 2005 – A GREAT WEEK FOR HAWAII
• OPPORTUNITY TO CHANGE PERCEPTIONS
• “BODACIOUS OFFER”

• ATTENDANCE BUILDER
• GENERATE SIGNIFICANT NEW BUSINESS
• CHARACTERIZED AS “SOPHISTICATED” BY PLANNERS

• PCMA CHARITABLE PROJECTS IN COMMUNITY
• KALIHI COMMUNITY CENTER
• “HUGS”
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• PCMA HAWAII 2005 – A GREAT WEEK FOR HAWAII

• RESULTS
• 11 GROUPS CONFIRMED REPRESENTING $160 MILLION IN VISITOR SPENDING AND 

$13.2 MILLION TAX REVENUE

6,271,000$78,900,00028,9009TOTAL

$1.1 million$13.4 million5,000Oct-11American College of Gastroenterology

699,000$8.4 million3,000Oct-10National Pest Management Association

$384,000 $4.6 million1,100Nov-09National Association of College Auxiliary Services

$228,000 $2.7 million1,500Mar-09Honolulu 2009

$517,000 $9.4 million1,800Apr-09American Academy of Cosmetic Dentistry

$2.1 million$25.5 million10,000Nov-08Sweet Adelines International

$260,000 $3.1 million1,000Feb-08Emergency Nurses Association

$780,000 $9.4 million3,000Nov-07American Medical Association

$203,000 $2.4 million2,500Feb-06Hawai`i Ocean Sports Expo

Tax 
Revenue

Visitor 
Spending

Estimated 
Offshore Delegates

Event DateEvent/Organization
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CONVENTION CENTER MARKETPLACE

• HAWAII CONVENTION CENTER CUSTOMER ACCOUNTS
• 700 QUALIFIED ACCOUNTS

• BOOKING PATTERNS
1. ASSOCIATIONS (5 – 8 YEARS)

• American Academy of Neurology – Confirmed 2011 ( booked 2003)
• American Association of Orthodontist – Confirmed 2012 (booked 2004)
• American Academy of Periodontologist – Confirmed 2010 (booked 2004)

2. CORPORATIONS (18 MONTHS)
3. JAPANESE BUSINESS (ANNUAL OR SHORT TERM)
4. IMPROVEMENT IN THE LONG TERM
5. REPEAT BUSINESS
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CHALLENGES

• AN ABUNDANCE OF WORLD CLASS MEETING SPACE
• Hotels with large meeting space
• Major venue expansions
• New destination cycles (Denver, Phoenix, Minneapolis)
• Buyers market

• LONGER DECISION MAKING DUE TO THIRD PARTY PROVIDERS

• CONCERN BY ASSOCIATIONS ABOUT POOR ATTENDANCE AND DROP IN 
EXHIBITOR REVENUES

• MAINTAINING CLIENT COMMITMENTS

• CORPORATIONS AND “BOONDOGGLE”

• INCREASED PRESSURE ON VENUES TO DISCOUNT
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MARKET TRENDS - HAWAII

• SHORT TERM CONTINUES TO BE ABOUT 40% OF THE BOOKINGS (inside 18 
months)

• LONG TERM IMPROVING

• ROTATION BOOKINGS ARE THE GREATEST OPPORTUNITY FOR REPEAT 
BOOKINGS
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PARTNERSHIPS - CONTRACTORS

• NATIVE HAWAIIAN HOSPITALITY ASSOCIATION  (NaHHA)
• Cultural Training and Destination Awareness

• PACIFIC MARKETING CORPORATION
• Business Ambassador Program
• PRIME

• PACIFIC RIM MARKETING

• O&M HAWAII - Advertising

• COMMUNICATIONS PACIFIC

• CTV – CONVENTION TELEVISION

• THE LIMTIACO COMPANY – Public Relations & Industry PR

• DIGITAL MEDIUMS  – Web Site Development

• ADVISORY BOARDS & FOCUS GROUPS (Association & Corporate)

• STAKEHOLDER COMMITEE

• OPERATION NALU
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SALES PROGRAMS

• CONTINUED FOCUS ON THE ASSOCIATION MARKET
• 65% OF ACCOUNT DATABASE LOCATED IN THE MIDWEST AND DC

• HCC ONGOING PROGRAMS FOCUSED IN CHICAGO AND DC

• INCREASED SALES STAFF IN CHICAGO AND DC
• (1) Regional sales manager – Washington, D.C.
• (1) Promoted regional sales manager to Associated Director of Sales – Chicago
• (1) Sales assistant - Chicago

• LAUNCHED “HAWAII ADVANTAGE” TO ADDRESS PLANNERS OBJECTIONS

• http://www.hawaiiconvention.com

• FOCUS ON DIRECT SELLING EFFORTS

• STRONG PRESENCE AT TRADE EVENTS IN CONJUNCTION WITH HVCB AND INDUSTRY 
PARTNERS

• FOCUS ON PCMA ANNUAL MEETING – JANUARY 2005

http://www.hawaiiconvention.com/
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ADVERTISING, DIRECT MAIL PROGRAM
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SUPPLEMENTAL SALES PROGRAMS

• WASHINGTON D.C. FOCUSED INITIATIVE

• THIRD PARTY BOOKING INCENTIVE (CONFERON, CONFERENCE DIRECT, HELMS 
BRISCOE)

• “LEGENDS” PROGRAM

• EDUCATION AND CERTIFICATION PROGRAM FOR MEETING PLANNERS

• JAPAN EDUCATIONAL AND CERTIFICATION PROGRAMS

• CORPORATE ANNIVERSARY MEETINGS PROGRAM

• EXPANSION OF THE ADVISORY BOARD
• EXHIBITOR FOCUS GROUPS
• SERVICE CONTRACTOR FOCUS GROUPS
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IMPORTANT TRENDS

• ACHIEVING SUCCESS IN LONG TERM BOOKINGS
• KEY IN ON CORPORATE SEGMENT FOR GROWTH

• REPEAT BUSINESS

• PRESS THE MARKET AND MEASURE IMPACT (PCMA)
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OTHER NEAR TERM PROJECTS

• REVIEW OF BOOKING CATEGORIES AND REPORTING

• UPDATE OF CONVENTION CENTER VISITOR SPENDING AND 
ECONOMIC IMPACT NUMBERS
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Mahalo Nui Loa

HAWAI`I CONVENTION CENTER
Where BUSINESS and ALOHA Meet
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